INTRODUCTION

You recently completed a questionnaire to help you understand your likely strengths and development needs on
the competencies that drive high performance in IT. This report provides an indication of your likely strengths and
also makes suggestions for development based on the responses you provided on the questionnaire.

Your results are summarized in terms of the Twelve Competencies of a World-Class IT Professional. These
competencies are linked to three factors of the IT work environment that makes these competencies important
for successful performance. The linkage betwen the three work factors and the twelve competencies, as well as
the definitions of the competencies are presented in the following table:
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Y Learning Agility Rgpldly acquires new knqwledge and Iegrns new skills; deals effectively
N'g with ambiguity by leveraging past experience
55
> Organizational Understands and works in line with the organization’s mission, values,
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About this Report

This report consists of the following sections:
e A Summary of Your Overall IT Competency Profile
o A summary of your scores across the Twelve Competencies of a World-Class IT Professional

o A description of your potential or propensity to display each IT competency, highlighting your
strengths, areas for potential development, as well as some select development actions you may
elect to use

e A Template for your Personal Development Plan

This report does not measure your current job performance against these competencies; the results exass™ =
your natural work-style preferences, detailing which behaviors you have a greater natural tendencxe™  _piay.
Over time, individuals can build strength in each of these competencies, though it may require ex: =ffort and
practice for non-preferred work behaviors.

Next Steps

The information in this report is not intended to be definitive - uld by 2ea® a startiic. noirt™ discussing
your development plans in the context of your curreat role anc @ r pot. .. You will ge a0st benefit from
this report if you discuss the importance of each compe  1c. inrei. onto your current and future
positions within your organization, and then identi. ‘ri. host ¢ oro;  te de. 'opment action plan both in the
short and long term. The process in h you par. »aw. 1ls  nclt. d pro. Jing your organization with
resources to help prioritize«developr .. »as and'| ate\ )pme.action plan for employees. It is

recommended that you} 'k closely ithy manay \to wc. hrough your specific results and create your
own individualiz# ,deve  ment act, | plar
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SUMMARY OF YOUR OVERALL IT COMPETENCY PROFILE

This section of the report summarizes your self-reported preferences across the Twelve Competencies of a
World-Class IT professional. There is a blue bar next to each competency that shows your score for that
competency. Your score then provides an indication of likely strengths and areas for potential development. The
following key is used in the report to indicate your potential areas of strength and development needs:
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Report Key
Score | Humber of bars | Definition

1 Potental Developmant Head

Some Potendal for Dewelopmant

5 Potental Area of Stwength

OVERALL IT COMPETENCY PROFILE

For each of the twelve competencies, your self-assessment has been interpreted to help you understand your
strengths and suggest ideas to increase your effectiveness in each area.

Business Results Orientation --_

An IT Professional...

Seeks to understand the business needs and deliver prompt, efficient, and high-quality service to the bxs™ ss.

Works to anticipate, identify, and meet end-user needs. Drives toward results and ensures high-css®  “siandards

are met.

About You

When it comes to your natural work-style preferences for the 12 compe# o wo,  class IT pr¢. sional

this competency appears to be a potential area of strength for you. Yo, ave ate lenc, ) display thi

competency across different work situations, and doing so lik quire. 3ss e’ (and} ctice tham itives for

your other, less-preferred competencies. To continue to build  1thin _inpetency; adl

e Working with your team, draw up a list of &= .. xisting le.. ad pr. dures that are accepted but

unhelpful within the organizatioms, Decide h¢. De. ach eng  hese, aking a logical business case for
the changes to be made, and at theset hey =d¢ orde  rtmerncwho is most likely to be able to

bring about the desis:d chang

e Review tkadimpac iat your I r foc 2 stre. \targets and goals may have on others around you.
Asaais the ag atthisme 1 apu. eir‘performance, and try to identify other ways that you may
.inely entfic. semtorez  the same ends.

An | ‘rofessizTal/ .

Can ci ~cumplex and technical issues to diverse audiences, orally and in writing, in @ manner that is easily
undersiwod, authoritative, and actionable for the business. Actively listens to peers' input.

About You

When it comes to your natural work-style preferences for the 12 competencies of a world-class IT professional,
this competency appears to be a potential area of strength for you. You have a tendency to display this
competency across different work situations, and doing so likely requires less effort and practice than it does for
your other, less-preferred competencies. To continue to build strength in this competency, you could:

e Tryto become aware of what sorts of things worry you and raise your anxiety levels. Review to what extent
this is sometimes helpful (a surge of adrenaline, for example) and when it may be more destructive (leading
to a sense of panic or lack of control). Talk to others who handle stress well about how they channel this
anxiety into constructive ways of moving forward. Try to implement these constructive ways in your own
life.

e When planning how you communicate messages and decisions to your colleagues and others in your
organization, ensure that you have made time to consider the approach you will take and the implications
of any communication strategies that you implement. Make sure you have accurately evaluated the
information you are conveying and that you have communicated the key messages.
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